
Combine the best of both worlds: Top-tier controlling expertise paired with advanced software technology to meet the highest 
demands. The gold partnership between IBM and smartPM.solutions delivers maximum performance management power 
- all from a single source. 

 

smart planning in IBM PA  
Powerful, fast, scalable - with smartPM.solutions and IBM Planning Analytics, 
you can rely on flexible, proven planning content in market-leading software.   

Seamless automation for your FP&A data 
Effortlessly access reliable, real- time FP&A insights. 

Unmatched Performance for Fast Insights 
IBM PA delivers the most powerful performance management 
technology available.

Strategic Decision Support for CFOs and Controllers 
Make data-driven decisions with reliable analyses, precise forecasts, 
agile planning, and standardized reporting.

Successful BI Solution & Data Modeling in IBM PA 
Planning Analytics—seamlessly integrated with MS Power BI for 
perfect visualization.

Fully integrated corporate planning
Plan for individual departments or connect your planning across 
the entire organization—suitable for all company sizes and 
industries.

Save Time with Watson X 
Innovative, user-friendly AI integration and predictive forecasting 
automate repetitive tasks—so you can focus on what matters.

Self-service approach for controllers and CFOs
Boost efficiency with flexible, real-time data analysis.

Cost-efficient and quick to implement
Flexible, customizable planning models ensure fast, secure 
success with controlled costs.

All smartPM functions at a glance

Leverage proven best-practice planning content backed by 25+ years of controlling 
experience - easily adaptable to your specific needs.  

Make decisions with confidence and agility using a comprehensive toolset:    
Scenario simulations, value driver analyses & rolling forecasts.

Benefit from leading AI integration with WATSON X.  

WATSON X

Artificial 
intelligence 
in planning
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Hello, I am a virtual assistant. 
How can I help you today?

Example: Planning together

Example: Query data

Type something...

smartPM

smartPM is your trusted partner for FP&A, 
backed by 25+ years of project experience 

and business expertise.

Discover firsthand how IBM Planning Analytics 
can enhance your business decisions in a live 

technical discussion.

25 Years of Controlling Expertise

Free Expert Meeting 
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Maximum performance for CFOs and controllers: I BM Planning Analytics delivers lightning-fast calculations of large datasets, 
while Watson X AI detects anomalies, simulates scenarios, and provides data-driven recommendations. The perfect 

foundation for business success.  

Smart Planning, Powerful AI-Driven Analysis 

Advanced AI-Driven Data Analysis with Watson X Leverage IBM 
AI directly within the smartPM planning system for: predictive 
forecasting, scenario simulations, automated reporting, 
anomaly detection and ESG analyses. Boost efficiency, enable 
proactive decision-making, and scale effortlessly.

WATSON X - AI-powered Performance Management 

Default values can be taken from the previous year's ACTUAL 
or automatically from other periods. Planning is possible at 
any level, with shortcuts and distribution assistants enabling 
fast and convenient planning—including AI support.

The smartPM Cost Center Planning in IBM PA 



Efficient planning & reporting - for all company sizes 
With fully integrated P&L, balance sheet, and cash flow planning in IBM Planning Analytics, combined with proven value driver models 

from smartPM.solutions, CFOs can connect all financial control parameters in a single system—ensuring seamless consistency 
between operational planning and financial outcomes.

The finance dashboard seamlessly links the P&L, balance 
sheet, and cash flow, ensuring maximum transparency 
and real-time updates. Planning changes are automatically 
integrated, so CFOs and controllers always work with the 
latest figures.

Fully integrated Financial Planning

www.smartpm.solutions

Value driver planning enables focused financial steering 
by emphasizing the key factors that drive financial 
success. Instead of relying on static budget targets, 
it uses dynamic, scenario-based management for 
greater flexibility and strategic agility.

The smartPM value driver planning in IBM PA 

Value drivers



"Our project-experienced consulting team not only adapts the 
planning solutions to the company's requirements, but also 
helps to set up smart workflows and optimize processes.

 
Our plus: a wealth of expertise and tried-and-tested solutions 

from over 25 years of market experience."   

Alexander Hein, CEO smartPM.solutions

Know-how from 25 years of market experience 

The smartPM planning solutions harness insights from 
hundreds of projects and 25 years of experience. Whether 
for individual departments or enterprise-wide, they support 
financial planning, portfolio management, resource 
planning, and sales performance management.
Industry-specific solutions are available for utilities, 
airports, manufacturing companies, and more.

Business management content included “
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4,9/5      Project satisfaction

6,8/7      Support satisfaction 

High Customer Satisfaction 
Gain critical insights from all your company data for optimized 
departmental and enterprise management. Accelerate and 
simplify your planning processes with ease. Rely on trusted 
experts with both business and technological expertise—
supporting you before, during, and after your project.

Plan your business success

smartPM are the specialists in integrated planning, 
analysis, forecasting, and reporting. Benefit from the 
optimal combination of cutting-edge software and 
business management expertise—all in-house.

smartPM - Reliable. Experienced. Efficient. 

Your reliable partner in 
performance management

Get all Information 
in the Factsheet:  

Efficient Integrated 
Financial Planning 

Connect with our experienced consultants and explore how 
smartPM.solutions can benefit your company.

Book a free, non-binding consultation today!

We’re Happy to Advise You - Technical Discussion & Live Demo

Free Technical Discussion 

„ What customers say about us

Arbi Araks - LIST GC
Head of Controlling 

"With smartPM.solutions, our company saves 
€ 450,000 per project and year. We no longer need to 

discuss ROI (return on investment)!" 
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WE THINK CONTROLLING

www.smartpm.solutions

Analysis - Budgeting - Planning
Forecasting - Reporting - Consolidation 

https://smartpm.solutions/request-live-demo


